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Soft or Human Skills
Skills that are less tangible, difficult to 

build, take extreme effort to obtain, and 
determine how we interact

Hard or Digital Skills
Skills learned to perform a specific job 
function, constantly being obsoleted, 
and replaced with Artificial Intelligence

Easy to Measure

“What You Know” to “How You Act”

Fluid & Highly Personalized

3

Shift from

What They’re 
Hired for…

Why They’re
Let Go…
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#PastPerformance
Observed by Others 

THE BEST PREDICTOR OF 

FUTURE PERFORMANCE IS…



How Career Ready Are 
Your Students?

Take the First Step: 
Understand Where Students are Falling Short—Then 

Devise Means to Address Those Deficits
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• Supervisors and coworkers rate 
students on a 1-7 Likert scale

• Measure the extent a student 
engaged in work-related behaviors 

• Students also rate themselves

Rate 28 – 30 Behavioral Items

Method for Evaluator Feedback

Same behaviors have been proven to 
predict outcomes for Job Candidates 
who were later hired 

Tyler Student
Tyler’s  Co-op Evaluation Request
Request for Evaluation

X

Tyler Student notes you 
consent to a txt msg to 
provide Evaluator feedback. 
Text Y to continue or N stop

To provide Evaluator 
feedback for Tyler Student, 
please click this link: http//L

Y
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https://app.skillsurvey.com/Reference/Candidate/SampleSurvey?programId=o62A7UenxXEhDSWRTYtL5Q%3D%3D&companyId=F0KoyvA1JElJ2zEN085jyg%3D%3D&divisionId=MccGOqoy7OAStSwHF52%20Yg%3D%3D&profileTypeId=2
http://skillsurvey.com/gsmith


Evaluators comment on Top 3 Ways :

1. Improve work performance
2. Work-related strengths

Add custom questions (e.g., multiple-
choice, open-ended, scale, etc.)

Open-ended Questions

Method for Evaluator Feedback

Dealing with high-stress situations 
without getting frustrated.

Learn how to be more productive 
and efficient in handling cases.

Learning how to handle customer 
calls in less time.

Establishes a great rapport with 
customers and developed a loyal 
customer base.

Communicates well with others.

Highly motivated, will complete all 
tasks regardless of difficulty.

Regardless of how you rated Tyler, please answer the questions below, 
focusing only on Tyler’s work behavior. 
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Please note: Your response to this question is confidential and will not be shared with the Student.

Would you work with this person again?

Displays a very strong desire to 
work and learn

Always willing to help others and a 
hard-working dependable team 
player

Dedicated to job

Work on punctuality

Take more initiative and be more 
creative especially during down 
time

Ask questions more often -
communicate more

https://app.skillsurvey.com/Reference/Candidate/SampleSurvey?programId=aul2mgSYJs2WPmHwy3eI4w%3D%3D&companyId=6uBkjg7%200OQPa%20knhNzeLw%3D%3D&divisionId=G2HKjZP5%20Ue5UtemAo8EMQ%3D%3D&profileTypeId=1


• Upload and initiate invitations
• Track student and evaluator progress
• Automated email reminders and texting
• View students’ Reports

Monitor Evaluation Progress

Method for Evaluator Feedback
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Student Career 
Readiness Report
& Aggregate Reporting
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Show
Evaluator and 

self-ratings for behaviors and 
NACE competencies

.

Discover
insights on how ‘career 
ready’ students are 
compared to other 
students nationally

Career Readiness Report for Each Student
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Open-ended
responses with top areas of 

improvement and work-related 
strengths

360 
Feedback
from supervisors and coworkers 
following a work-related 
experience

How Do I
compare section to help identify 
gaps in proficiency

.

Click to view a 
“BYU Student” 
Career Readiness 
Report

https://uat-app.skillsurvey.com/Reference/CareerReadinessReport/CareerReadinessReport?candidateId=oolxILAkpLbTqVPmojUYDQ%3D%3D
https://projects.invisionapp.com/share/FNRK0ZTK69J#/screens
https://uat-app.skillsurvey.com/Reference/CareerReadinessReport/CareerReadinessReport?candidateId=oolxILAkpLbTqVPmojUYDQ%3D%3D


Ability to 
Work Remotely

NEW CLUSTER

A New Cluster of 
8 Critical Behaviors
Identified by SkillSurvey’s I/O 

Psychologists and added to surveys to 
gain insights into how well candidates 

demonstrate behaviors essential for and 
predictive of success working remotely 
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Example: data-informed nudging

Click
on the Emerging and Effective segments in the chart for 
Professionalism/Work Ethic

Surface
students with ratings that fell between 1 to 40th percentile 
compared to a national student sample

Nudge
students with invitations to upcoming workshops on 
Professionalism and helpful resources

A Self-Service Data Experience
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Get Set Up &
Prepare for Evaluations



Email us at careerreadiness@skillsurvey.com
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To request a login, email 
careerreadiness@skillsurvey.com

To help SkillSurvey support you when your 
plans are set, please complete our form!
 BYU SkillSurvey Career Readiness Sign-Up
 Enter estimated launch and due dates
 Option: Upload department logo and background

image to “brand” your students’ survey-completion
experience

mailto:careerreadiness@skillsurvey.com
https://skillsurvey.formstack.com/forms/byucareerreadinesproject


Participating In The Career Readiness Project

Chapter One

10 min

Kickoff Call & Prep Checklist

Add Custom Qs & 
Branding

Send 
Pre-Marketing

Upload & Send 
Evaluation Requests

Monitor Progress & 
View Student Reports45 min

15 min

10 min

10 min

Less Than

02 Hours

Setup to Launch
Joining the Career Readiness Project 
requires minimal time and resources. 
From setup to launch, your team’s 
total time commitment during the 
semester or term should be less than 
2 hours.



 Pose custom questions to evaluators and/or students

 Add Custom Questions BEFORE upload – they are locked in at time of upload

 How to Add/Edit Custom Questions

 SkillSurvey Suggested Custom Questions & Question Writing Tips

Custom Questions
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https://app.box.com/s/do8v8yinxmh781cx39j9gpszt46odd45
https://app.box.com/s/667nmzc3fccd03pj0m3j1afh39xsfu6g
https://app.box.com/s/n4g49k4wyscvbek2bh51gynrfsujl293
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Before launch, announce the
project to your students/interns
and evaluators to encourage
awareness and participation

Get the word out – “SkillSurvey Coming Soon”

https://app.box.com/s/dkzt8icgrpqzdg35xaygxv20xshkg6aa


To Add Others to Your Team
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 You’ll need:
 Name
 Email Address
 Access to which division

 How to Manage Logins

https://app.box.com/s/sb7i617cmxihhsvj67s730asst94cudo


Add Your Own Recommendation to the Student Report
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 Sample Student Report
 How to Edit the Report Recommendation

https://uat-app.skillsurvey.com/Reference/CareerReadinessReport/CareerReadinessReport?candidateId=oolxILAkpLbTqVPmojUYDQ%3D%3D
https://app.box.com/s/l58vvvd7q28tnpegylgw468socj74t2x


Set Automated Reminders

20

 Set Reminders

https://app.box.com/s/o8ew9i6uqatk8tmuslncao12m4551srk


Add unique branding to each Division/Department
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Launch
& Run Evaluations

22



 Adrienne will demonstrate how to produce your student list from iRAM
(to better understand the upload template, How to Prepare the Student List for Upload)

 How to Upload Students to Start the Process
 Option to review system messaging

Upload Students to Invite Students & Evaluators
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https://app.box.com/s/qopcb25r8hqninb21udfgschdysi3ns2
https://app.box.com/s/81u6n9zzmzlt6f938r6eur1zeuatfrck
https://app.box.com/s/il6ciqpfa7iuz4jfn56ib44ek19is7rn


 Adrienne will demonstrate how to produce your student list from iRAM
(to better understand the upload template, How to Prepare the Student List for Upload)

 How to Upload Students to Start the Process
 Option to review system messaging

Upload Students to Invite Students & Evaluators
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https://app.box.com/s/qopcb25r8hqninb21udfgschdysi3ns2
https://app.box.com/s/81u6n9zzmzlt6f938r6eur1zeuatfrck
https://app.box.com/s/il6ciqpfa7iuz4jfn56ib44ek19is7rn


Navigate to the Skill Survey Template
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1. From Coordinator drop down
Select “IRAMS Reports”

Coordinator

2. Click “Skill Survey Template”



Enter Template Information
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1. Enter the year term manually by entering the year and
then semester or term code:

• Winter semester = 1
• Spring term and Spring-Summer semester = 3
• Summer term = 4
• Fall semester = 5
(For example, Winter 2021 semester = 20211. Or, click in the
magnifying glass icon to select the year term from a menu.)

EXAMPLE:

Internship Coordinators may generate separate reports according to the type of 
‘Internship Performance’ of on-site, blended, or remote internships. Selection of the 
varied types is available by clicking the down arrow button. This filter option is available 
if internship coordinators want to ask unique custom questions according to the 
internship performance type. If internship coordinators prefer to run a report without 
regard to the internship participation type, leave this field blank.

3. Enter the section number manually in the ‘Section
Number’ text field. For example, for section 01, you will
enter ‘001’

2. Enter the ‘Internship Course and Number’ manually, or
select the department/course from a list of internship
classes by clicking the magnifying glass icon.



Download and Adjust the Template
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1. To download this information into the
Skill Survey template, click the ‘Excel
Spreadsheet’ hyper link.

2. Click on the downloaded
file to open

3. Delete the Top Row

3. Center the header titles and each
column (rather than leaving the
information left justified.)

In order for the Skill Survey system to accept 
the populated template, the following 
spreadsheet adjustments need to be made.



Leverage your data – tag cohorts & students
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Add a Student Filter in Analytics 



Can I enter students one-at-a-time instead of uploading?
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Yes! If you don’t have a 
list, or you have one more 
student to add after your 
upload, you can always 
add students one-at-a-time

 How to Add a Student

https://app.box.com/s/ch81y5rams1tlproqcw8sn2jmwlc865n


Track Completion - Dashboard and Analytics Reports

30



What if I enter an incorrect evaluator for a student?
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Students can cancel an incorrect evaluator and add a new one



Send Reminders
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Automated Reminders
 Sent to students & evaluators
 Adjust reminders

Manually send reminders to:
 Students to enter evaluators
 Evaluators to submit survey
 Student to submit self-assessment

https://app.box.com/s/o8ew9i6uqatk8tmuslncao12m4551srk
https://app.box.com/s/bpn1rb3u2guie6mhovusxc6jlfpahcue
https://app.box.com/s/zxgfxj7txmhguciqv6zis4wq88icaiqd
https://app.box.com/s/r38z8ixm9sc9uoznoqyoh4uvs2110vq6


Run and Share Reports
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How to Run Reports & Share with Students

https://app.box.com/s/uczz3e92ll7qu679bigizl0wbxp75v3v
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We look forward to working 
with you!

Email us anytime at
CareerReadiness@skillsurvey.com
Susan Mockenhaupt, Sr. Director, Career 
Readiness
Jacquelyn Gourley, Career Readiness 
Specialist

mailto:CareerReadiness@skillsurvey.com
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